
Durango Business Improvement District Monthly Board of Directors Meeting 

Virtual Meeting via Zoom - https://zoom.us/j/226461464 or dial 253-215-8782   or  301-715-8592   

Meeting ID 226 461 464 

April 9, 2020 

Noon to 2 pm 

 

Durango Business Improvement District Board Meeting Agenda 

1. Call to Order – Sebastian Hartley 
2. Roll Call – Tim Walsworth 
3. Guests/Public Comment – Sebastian Hartley 
4. Declare Conflicts of Interest – Sebastian Hartley 
5. New Business/Old Business – Sebastian Hartley 
6. Approval of March 12, 2020 Meeting Minutes – Sebastian Hartley 
7. Approval of March 24 Special Meeting Minutes – Sebastian Hartley 
8. Board and Staff Reports 

8.1. Marketing Committee Report – Tanya Clegg 
8.2. Board Chair Report – Sebastian Hartley 
8.3. Treasurer’s Report – James Allred 

8.3.1.  February 29, 2020 financial statements 
8.4. Executive Director Report – Tim Walsworth 

8.4.1.  COVID 19 Response 
9. Adjournment 

https://zoom.us/j/226461464


Durango Business Improvement District (BID) 

Board of Directors Meeting  

850 ½ Main Ave Suite 2 

February 13, 2020 

12 pm 

 

Call to order 

The meeting was called to order at 12:04 pm.  

 

Roll Call 

Answering the Roll Call were: James Allred, John Mahoney, David Moler, Sebastian Hartley and Carly 

Thompson. 

Staff attending were: Executive Director Tim Walsworth, Director of Marketing and Communications 

Tanya Clegg, and Communications Consultant Indiana Reed. 

Guests: Rachel Brown, executive director for Visit Durango; and Alex Rugoff, City of Durango 

 

Welcome New Board Member 

Carly introduced herself to the board, and the board welcomed her as BID’s newest board member. 

Carly is originally from Fort Collins, worked at Purgatory in food and beverage, and today is a co-owner 

of Zia Taqueria.  

 

Public Comment 

Rachel Brown is the new director for Visit Durango. She let the board know that Visit Durango has an 

open seat for a retail representative on their board of directors. 

 

Alex Rugoff said the City’s Renew Grant is open for businesses in the North Main District again this year, 

and it is also expanded to Downtown. It recently awarded a grant to The Yellow Carrot for new signage, 

and also to Four Leaves Winery for an outdoor patio. Alex thanked Tim for submitting the citizens 

petition to City Council last week that is part of forming an Urban Renewal Authority. Council is expected 

to hold a public hearing on the formation of the URA next Tuesday. The formal name for this authority is 

the Durango Renewal Partnership. 

 

Conflict of interest  

None were noted. 

 

New Business/Old Business  

The board and staff discussed BID’s response to COVID 19. BID staff suggested all BID meetings either be 

postponed or delayed where possibly, and if a meeting is necessary to convert to online or phone. The 

Spectacular Spring Red Balloon Downtown shopping promotion has been delayed until summer. The 

North Main District event, clean day and movie nights are on hold for the time being. Downtown Clean 

Day is also on hold. The Community Emergency Relief Fund (CERF) has been activated and is taking 

donations.  

 



Rachel from Visit Durango discussed changes in its messaging that they are implementing. The board 

discussed a hygiene week type promotion, focused on BID businesses going beyond normal standards 

for cleanliness and sanitizing. The board directed staff to immediately build this campaign, and Rachel 

offered Visit Durango’s assistance.  

 

David made a motion to allow staff to use up to $10,000 from reserves to cover any expenses associated 

with BID’s response to COVID 19.  John second the motion, and it passed with all in favor (5 – 0).  

 

Minutes 

John noted a typo in the public comments section of the minutes.  

 

David made a motion to approve the February 13 minutes with the typo corrected. Carly second the 

motion and it passed with all in favor (5 – 0).  

 

NOTE – it was discovered after the meeting that the typo was not in the January 9 meeting minutes, but 

instead was in the Marketing Committee report. 

 

David then made a motion to approve the January 9 BID Board retreat minutes. John seconded the 

motion, and it passed with all in favor (4 – 0).  

 

Board and Staff Reports 

Marketing Committee Report 

The marketing committee submitted BID’s 2019 annual report to the board for input and approval. The 

board suggested a few minor changes. The board will present this annual report at BID’s April Coffee 

and Conversation meeting, if the meeting can be held. 

 

Board Chair Report 

Tim read a resolution that appoints John Mahoney to the Durango Renewal Partnership board of 

directors to represent the interests of BID and other small taxing districts. David moved to approve the 

resolution, James seconded the motion, and it passed with all in favor (5 – 0). 

 

At Sebastian’s request, the development of Durango Mesa Park has been added to the visioning 

document the board will discuss over the course of his board term. Tim included parts of a recent 

presentation by Durango Mesa Park to the City to show the vision for this key property. The 

development would occur in five phases, and would be done in partnership with the City, County and 

the Durango Mesa Park Foundation. 

 

Treasurer’s Report  

James gave the monthly financial report, dated January 31, 2020. He noted that assets were down from 

one year ago by $28,000, and liabilities were increased by $1,700. The change in assets is due to the 

payment of $35,000 for the Downtown street light upgrade project, and this will continue to show up on 

BID’s financials throughout the year. Net income is $35,000 less than one year ago. BID’s reserves are 

$120,610 total, and include $20,000 for BID’s next election; $45,000 for three months operating; and 

$54,275 for special projects.  



 

The profit and loss statement shows income at 106% of year to date budget, and expenses are 90% of 

year to date budget. The $35,000 sent to the City is noted at the end of the P&L, under a line item titled 

Unbudgeted expenses from reserves. James clarified that this expenses was included in the 2020 

budget, so the title is misleading. The net income for the month was $2,600 better than budget. 

 

John made a motion to approve the January 31, 2020 financial statements, David seconded the motion, 

and it passed with all in favor (5 – 0).  

 

Tim recommended that the board approve a donation of $7,500 to the Colorado High School Mountain 

Bike State Championships, which will be held in Durango in October for the third year in a row. David 

made a motion to approve this recommendation, James seconded the motion, and it passed with all in 

favor (5 – 0). 

 

The board suggested that the 2021 budget include a line item for sponsorships, so that these could be 

considered in the operating budget and not from reserves.  

 

Executive Director Report 

Tim gave a brief update on the Arts and Conference Center’s work, and noted that a meeting has been 

set with the lodgers to discuss how a portion of a potential increase in lodgers tax could be used to 

support the project.  

 

Tim ended by saying that he was taking a look at bringing back BID’s grant program for events. 

 

The meeting was adjourned at 2:07 pm. 



Durango Business Improvement District (BID) 

Board of Directors Meeting  

850 ½ Main Ave Suite 2 

March 24, 2020 

9 am 

 

Call to order 

The meeting was called to order at 9:06 am.  

 

Roll Call 

Answering the Roll Call were: James Allred, John Mahoney, David Moler and Carly Thompson. Sebastian 

Hartley joined later. 

Staff attending were: Executive Director Tim Walsworth, Director of Marketing and Communications 

Tanya Clegg, and Communications Consultant Indiana Reed. 

Guests: Maria McGinley, Hampton Inn; Jeff Bradshaw, Waldo Excavation; and Ashley Gonnella, Pine 

Needle Mountaineering. 

 

Tim gave a report on the staff’s activities related to COVID 19 response over the past two weeks. Staff 

has been working from home since Monday March 16, and is able to access all electronic files. Last 

week, Tanya and BID’s website developers converted BID’s online business directory to be able to 

provide to the public all the changes that businesses are going through in their hours and operations. 

This has been live since last Wednesday and is being promoted in many ways by many groups to provide 

the public with information on businesses that are open. 

 

Tim has been leading a three-times-a-week meeting of local economic development organizations – BID, 

Durango Chamber, Economic Development Alliance, Region 9, Local First, Small Business Development 

Center, Ignacio Chamber, Bayfield Chamber, City of Durango and La Plata County. This group is called 

the Business Response Group and after sharing updates and information, has settled on four immediate 

initiatives. 

1) Webinars – the Alliance is leading an effort to create a webinar for businesses all across 

Southwest Colorado to provide them with accurate and timely information. All groups have 

been communicating with their members, but mainly via email. It was felt a webinar was a good 

way to expand that communication. 

2) Advocacy – BID has asked the City to relax enforcement of certain rules, such as parking tickets 

downtown, sign code violations, etc. The Chamber is leading an effort to collect information on 

how the virus and the restrictions to business operations and the public are impacting them. 

This info will be shared in a phone call with Rep. Tipton late this week, and with all local, state 

and federal elected officials.  

3) Communications – the SWCODA.org (Southwest Colorado Disaster Assistance) website is now 

live, and its intent is to be one place to go to get help and give help. It was used very successfully 

in the 416 Fire. This time, the information on the site is being expanded to be for all five 

counties in Southwest Colorado. Expanding the site’s scope creates a need to rebuild the 

architecture of the site, which should be complete by tomorrow. The site is live now, and is 



currently accepting donations to the Community Emergency Relief Fund (CERF), which will be 

used to help employees who lost their jobs and others in our community.  

4) Small business funding – all groups are actively tracking the federal $2 trillion stimulus bill for 

how small business can access funding. Currently the Small Business Administration disaster 

loans are available, and yesterday the Federal Reserve announced a similar loan program would 

be started soon for small and medium sized businesses. Locally, Region 9 created a new 

Enterprise Zone project – a fund to support local businesses with operating capital. Donations to 

this fund qualify for a 25% state tax credit. Funds collected will be distributed as 0% interest 

loans by Region 9. This local fund is expected to be finalized by end of the week. 

 

Tim then asked the board what else they wanted to see the staff doing. Suggestions included playing a 

consultant role for rent relief discussions between property owners and businesses; allowing employees 

of BID businesses the ability to post their skills on BID’s websites for other jobs, such as yard work, fire 

mitigation, etc; and how our community can have someone speak to all of us with factual information, 

much like the daily morning briefings from the incident commander during 416 Fire. Jack Lewellyn was 

suggested as a good person to do this. The board also said now is a good time for BID to pull out its gum 

removal machine and clean the sidewalks.  

 

The meeting was adjourned at 10:05 am.  

 

 

 

The meeting was adjourned at 2:11 pm. 



Marketing Committee Report 

April 9, 2020 BID Board Meeting 

 

Marketing Committee Meeting Summary - March 31, 2020 

Meeting held on Zoom 

 

The Spectacular Spring Red Balloon Downtown shopping promotion has been 

cancelled/postponed. It was set for late April, before the shelter at home order is expected to 

expire.  

 

North Main District banners are at Fast Signs. The bottom grommet is being reinforced and a 

UV protective coating is being applied.  

 

The test sign for the North Main District trolley stops, which features a North Main District map 

and business directory, was installed at the stop next to the Chamber of Commerce. It fit 

perfectly, so signs for all other stops with shelters will be produced and installed soon. 

 

The board reviewed the 2019 annual report at its March board meeting, and had a few minor 

changes. Tanya will get that to Leanne so this piece can go to print. It is unknown right now 

when this will be distributed. 

 

In response to COVID 19, staff has focused on updating BID’s online business directory to be 

able to capture the changes to how businesses are operating, and make that new information 

easy to navigate for the public.  

 

 Three new marketing initiatives are in the works: 

1) Online auction for businesses – following a successful model from Chaffee County, BID 

is partnering with the Chamber and Local First to create an online auction that features 

goods and services from local businesses. Businesses do not donate anything, they 

simply put up goods for sale and set the minimum amount they will accept. The public 

bids on items via an online auction site. Businesses receive 100% of the winning bid. 

Staff is working on how to handle sales tax and how to cover any fees associated with 

payments as we are planning on using PayPal. 

2) Business spotlight – part of BID’s efforts after this is over will be to implement an idea 

staff has had for some time now, a feature page on the website focusing on BID 

businesses. There are so many amazing stories from our business owners about who 

they are and how they got to where they are today, we want to share these as a new 

way to promote BID businesses. 

3) Fab Friday 2.0 – staff have started planning for Fab Friday type events as a way to invite 

the public back to Downtown when it is safe to do so. Block party, by sections in 

Downtown, over the course of a few weeks.  



April 9, 2020 BID Board Meeting 
Board Chair Report  
 
Report to be provided at the meeting. 



BID Board Treasurer Report for April 9, 2020 Meeting  
February 29, 2020 Financial Statements 
 
Balance Sheet 

• Total assets are $33,000 less than one year ago, due to the payment for the Downtown lighting 
upgrade being sent to the City. We will continue to see a somewhat large decrease in total 
assets throughout the year due to this item coming off the balance sheet. 

• Total liabilities are $58 less than one year ago. 

• Net Income is $37,700 less than one year ago, also due to the payment to the City for lighting. 

• Total equity is $33,000 more than one year ago, also due to the payment to the City. 

• Reserves account balances (same as past several months): 
o Operating - $45,000, all at First Southwest Bank (goal $45,000) 
o Election - $20,000, all at First Southwest Bank (goal $20,000) 
o Special Projects - $56,284: $36,284 at Bank of Colorado, $20,000 at First Southwest Bank 

(goal $100,000) 
o Downtown Lighting Upgrade - $0 
o Other First Southwest Bank - $1,506 (interest on CD gained last year and this year) 
o TOTAL - $122,790 

• First Southwest Bank CD matures on May 9, 2020. 
 
Profit and Loss Statement 
Income 

• 107% of annual budget.  
o Mill levy payments are 106% of year to date budget. 
o Make it Count donations not budgeted until March 
o Other income is interest from checking account, 149% of year to date budget 

Expenses 

• Personnel and Related – 99% of year to date budget, payroll taxes less then budget 

• Administration and Operations – 71% of year to date budget, office supplies and professional 
development under budget 

• Events – 0% of budget, only $100 YTD budget, have not spent that yet 

• Marketing and Communications –149% of annual budget, North Main advertising and graphic 
design costs came in earlier than budgeted. 

• Visitor Information and Beautification – 74% of annual budget 

• Downtown Safety - $0 budgeted for first two months of the year 

• Total Expenses – 85% of annual budget 
 
 
Unbudgeted Expenses from Reserves 

• Total $35,000 – payment to City for 2018 Downtown lighting upgrade  

• This section title is misleading as staff did get this worked into the 2020 budget through the 
bookkeeper. 

• COVID 19 response expenses will start showing up here next month when we have March 
financial statements. 
 

Net Income – $4,800 better than budget  



Feb 29, 20 Feb 28, 19 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · TBK Bank 58,319.52 50,406.23 7,913.29 15.7%
10090 · Petty Cash 200.00 200.00 0.00 0.0%
1010 · Bank of CO-Reserves Acct.

1011 · Operating Reserves 0.00 45,000.00 -45,000.00 -100.0%
1012 · Election Reserves 0.00 20,000.00 -20,000.00 -100.0%
1013 · Special Projects Reserves 36,283.92 62,927.14 -26,643.22 -42.3%
1014 · Lighting Reserves 0.00 35,000.00 -35,000.00 -100.0%

Total 1010 · Bank of CO-Reserves Acct. 36,283.92 162,927.14 -126,643.22 -77.7%

Total Checking/Savings 94,803.44 213,533.37 -118,729.93 -55.6%

Other Current Assets
1250 · First SW Bank CD

1251 · CD Operating Reserves 45,000.00 0.00 45,000.00 100.0%
1252 · CD Election Reserves 20,000.00 0.00 20,000.00 100.0%
1253 · CD Special Projects Reserves 20,000.00 0.00 20,000.00 100.0%
1250 · First SW Bank CD - Other 1,506.10 0.00 1,506.10 100.0%

Total 1250 · First SW Bank CD 86,506.10 0.00 86,506.10 100.0%

Total Other Current Assets 86,506.10 0.00 86,506.10 100.0%

Total Current Assets 181,309.54 213,533.37 -32,223.83 -15.1%

Fixed Assets
1200 · Capital Equipment 6,456.40 6,456.40 0.00 0.0%
1201 · Accumulated Depreciation -2,767.02 -1,844.68 -922.34 -50.0%

Total Fixed Assets 3,689.38 4,611.72 -922.34 -20.0%

Other Assets
1700 · Deposits Held 500.00 500.00 0.00 0.0%

Total Other Assets 500.00 500.00 0.00 0.0%

TOTAL ASSETS 185,498.92 218,645.09 -33,146.17 -15.2%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 1,068.66 1,126.63 -57.97 -5.2%

Total Accounts Payable 1,068.66 1,126.63 -57.97 -5.2%

Total Current Liabilities 1,068.66 1,126.63 -57.97 -5.2%

Total Liabilities 1,068.66 1,126.63 -57.97 -5.2%

Equity
3100 · Retained Earnings 246,402.33 241,773.09 4,629.24 1.9%
Net Income -61,972.07 -24,254.63 -37,717.44 -155.5%

Total Equity 184,430.26 217,518.46 -33,088.20 -15.2%

TOTAL LIABILITIES & EQUITY 185,498.92 218,645.09 -33,146.17 -15.2%

10:15 AM Durango Business Improvement District
03/24/20 Balance Sheet Prev Year Comparison
Accrual Basis As of February 29, 2020

Page 1



 10:17 AM

 03/24/20

 Accrual Basis

 Durango Business Improvement District

 Profit & Loss Budget Performance
 February 2020

Feb Acutal Feb Budget YTD Acutal YTD Budget Annual Budget % YTD Budget

Income

4000 · Mill-Levy Income 12,512.98 11,680.00 14,833.02 14,000.00 281,000.00 106.0%

4050 · Event Income

4051 · San Juan Brewfest 0.00 0.00 0.00 0.00 7,000.00 n/a

4054 · Singing with Santa 0.00 0.00 0.00 0.00 3,000.00 n/a

Total 4050 · Event Income 0.00 0.00 0.00 0.00 10,000.00 n/a

4075 · Make It Count Donations 0.00 0.00 146.43 0.00 1,000.00 n/a

4080 · Ambassador Program Income 0.00 0.00 1,000.00 1,000.00 9,000.00 100.0%

4099 · Other Income 191.26 126.00 383.78 257.00 1,000.00 149.3%

Total Income 12,704.24 11,806.00 16,363.23 15,257.00 302,000.00 107.3%

Expense

Total 701 · PERSONNEL & RELATED 13,719.41 13,849.00 27,372.17 27,679.00 168,957.00 98.9%

Total 702/3 · ADMINISTRATION & OPERATIONS 2,587.70 4,894.00 7,114.43 10,024.00 30,264.00 71.0%

Total 704 · EVENTS. 0.00 100.00 0.00 100.00 10,000.00 0.0%

Total 705/6 · MARKETING & COMMUNICATIONS 3,775.57 2,350.00 3,950.57 2,650.00 36,500.00 149.1%

Total 707 · VISITOR INFO & BEAUTIFICATION 1,932.00 2,261.00 4,898.13 6,606.00 48,038.00 74.1%

Total 708 · DOWNTOWN SAFETY 0.00 0.00 0.00 0.00 3,500.00 0.0%

Total Expense 22,014.68 23,454.00 43,335.30 47,059.00 297,259.00 92.1%

Net Ordinary Income -9,310.44 -11,648.00 -26,972.07 -31,802.00 4,741.00 84.8%

Other Income/Expense

Other Expense

9100 · Other/Non-Budgeted fm Reserves 0.00 0.00 35,000.00 35,000.00 35,000.00

Total Other Expense 0.00 0.00 35,000.00 35,000.00 35,000.00

Net Other Income 0.00 0.00 -35,000.00 -35,000.00 -35,000.00

Net Income -9,310.44 -11,648.00 -61,972.07 -66,802.00 -30,259.00 92.8%
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April 9, 2020 BID Board Meeting 
Executive Director Report 
 
BID staff have been working from home since Monday March 16.  
 
Tim has been working primarily on communications to BID businesses about the local, state and federal 
funding opportunities for businesses. A group of business organizations started meeting Monday March 
16 to share information, and this group agreed to meet every Monday, Wednesday and Friday rom 3 to 
4 pm via Zoom. Tim set up a Zoom account for BID, and has been coordinating every meeting by setting 
up the meetings, reminding everyone about them, creating an agenda, and working to keep the group 
focused on helping Durango-area businesses. 
 
This group is now called the La Plata County Economic Recovery Task Force, or LPCER Task Force. It has 
divided its work into four main categories: 
 

1) Disseminating information to businesses. While communicating via e-mail to members and 
constituents is important, these frequent, lengthy emails with many links in them are not the 
most user-friendly way to share information. LPCER Task Force created a webinar for businesses 
in Southwest Colorado to begin to share information on the federal and local assistance 
programs that have either been created, or that are coming soon. A second webinar is now 
planned for April 7, and it will focus on the Payroll Protection Program. 

2) Advocacy – members of the Task Force have met with Senators Bennett and Gardner’s staff to 
discuss local needs. Results of a Chamber of Commerce survey of business conditions was sent 
to federal, state and local elected officials. BID has asked the City to relax enforcement of 
parking, sign codes and more.  

3) Communications – in order to have one place with information for businesses and individuals 
who are in need, and also to allow the public to donate, the SWCODA.org website has been 
reactivated. It has been converted from a single county focused site, to a site that provides 
information to all five counties in Southwest Colorado. It is also collecting donations for CERF, as 
well as new Enterprise Zone project that is collecting funds for emergency loans and grants to 
businesses through Region 9.  

4) Funding for businesses – members have been tracking all the information on funding 
opportunities, primarily the large federal stimulus package and the $350 billion set aside to 
assist small businesses. A playbook is being finalized that makes it easier for a business to 
navigate all the options available to them.  

 
 
Tanya created a new section of BID’s online business directory to allow BID to track the changes taking 
place in business operations. This information is available to the public at 
DowntownDurango.org/supportlocal. It shows who is still open and how they are operating.  
 
Tanya is now working on an effort to allow the public to buy from local businesses that are closed, or are 
operating in a reduced manner. Businesses will be asked to provide BID with information on goods and 
services they want to sell. These items will be made available to the public via an online auction. A 
similar effort in Chaffee County generated over $115,000 in total sales for local businesses. Alpine Bank 
and Four Corners Broadcasting have agreed to donate $2,400 in radio ads, and other sponsors are being 
solicited to cover most of the fees the auction site and the credit card processor charges, with BID 



paying for part of these as well. If this is successful, 100% of the winning bids go to the business. If not, 
approximately 94% of a winning bid goes to the business.  
 
The Task Force is beginning to look at how our community and our economy can open back up, when 
the time is right. Businesses and health care experts need to come together to discuss the safest way to 
do this, while allowing commerce to return to normal at the same time. This information, once agreed 
on, will be shared with local governments.  
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